
Can you answer ‘YES’ to these six questions? YES   NOYES   NO

If not, then ExactCost, the Healthcare Performance Technologies 
company, can provide you with the tools you need to answer these
questions, and many more.

ExactCost, Inc.
1920 E. Hallandale Beach Blvd. Suite 704, Hallandale Beach, FL 33009
Tel: (954) 455-5665, Fax: (954) 455-3559,  www.exactcost.com

Driving Financial Transformation Through Activity-Based Methods

Company

ExactCost, Inc. is an Application Service 
Provider (ASP) dedicated to improving 
healthcare performance and clinical quality.  
We achieve this by helping healthcare 
providers migrate from traditional financial 
methods to activity-based methods. 

Our pre-defined Data Dictionaries and 
Knowledge-Driven Performance 
Management solutions enable healthcare 
managers to monitor and improve 
operational and financial performance and 
enhance the quality of care. 

Solutions
ExactCost’s web-based Performance 
Management solutions meet the healthcare 
industry’s need for accurate cost and 
performance data, while minimizing IT 
support costs. ExactCost integrates financial, 
operational and clinical data from existing 
information systems and presents it to users 
in a format that enables them to identify and 
control costs at a level of detail that was not 
previously available.

ExactCost fully implements the fundamental 
principles of the Activity-Based Costing/ 
Management (ABC/M) approach to cost 
management. Our solutions also provide an 
effective interface between strategic decision-
makers and operational managers.

Copyright © 2006 ExactCost, Inc. All rights reserved. 

1. Do you know the true cost of a CT Scan of the Brain or a 
Coronary Angioplasty?

2. Can you determine which lab tests, if outsourced to a 
reference lab, would improve your profitability?

3. Do you know how many Chest X-Rays you need to perform 
to break even?

4. Can you determine the cost differential by physician for 
your 10 most common outpatient surgical procedures?

5. Do you know the cost by activity for providing overhead 
support such as Accounts Payable or Billing?

6. Do you know if your MRI throughput is maximized? 
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